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Appendix 1 

 
London Assembly (Mayor’s Question Time) – 23 March 2011 

 
Transcript: Mayor’s Oral Update 

 

 

Dee Doocey (Chair):  The Mayor is going to provide an oral update of five minutes. We have 
not had notification of any requests for any specific topics to be included within the update,  
but there will be an opportunity for people to ask questions afterwards. 
 
Boris Johnson (Mayor of London):  Thank you very much, Chair.  If you do not mind I am 
just going to say something about our budgetary preparations and success.  In October 2010 we 
secured vital investment to improve London’s transport network, including the upgrade of the 
Tube and the building of Crossrail.  While working towards reducing our country’s debt, 
Government clearly recognised the importance of safeguarding the capital’s future and the 
country’s competitiveness by investing in London. 
 
After months of hard negotiations I am delighted to announce that the settlement received by 
London for economic development is also good news for Londoners.  The London Development 
Agency (LDA) will receive a total of £388 million over the next three years to 2013/14 which 
allows us to confirm an economic development budget of £456 million, excluding the close 
down costs of the LDA. 
 
This means we can confirm the contractually committed projects which provide Londoners value 
for money and to expand investment to further support London’s economy through the 
recovery.  The budget received will allow the GLA Group to continue some of the successful 
programmes set up by the LDA: helping people access jobs and remain in employment; 
regenerating some of London’s more deprived areas and promoting London overseas to tourists 
and businesses; so attracting further investment into the capital. 
 
We are also carrying out, of course, mega investments including the Olympics, which is creating 
once in a generation opportunities for businesses and for Londoners.  Crossrail, for example, will 
bring significant benefits across the whole of London improving the transport system, creating 
thousands of new jobs and it is estimated that every London borough - not just those on the 
Crossrail route - will see annual benefits to its economy ranging from £15 million to 
£115 million.  As Mayor of London it is vital to me that such opportunities from Crossrail are 
spread across London. 
 
The settlement we have received will also allow us to continue some key projects.  Next year we 
will be investing over £6 million to increase youth opportunities.  At a time when unemployment 
has hit young people particularly hard I want to ensure that they get the opportunities and gain 
the skills and the confidence to succeed in London’s labour market. 
 
Our support for academies will continue.  I announced last week our support to expand 
uniformed groups and to develop mentoring and volunteering opportunities.  In its final year of 
operation the LDA will also continue to deliver projects supporting youth apprenticeships, 
opening up education, training and skills opportunities to young ex-offenders and young people 
not in education or training. 
 
As 2012 approaches and in addition to work already taking place on time and on budget in the 
Olympic Park we will be investing £90 million 2011/12 to ensure that the benefits of those 
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Games to all Londoners are tangible.  Skills and employment programmes will ensure that 
Londoners can access work, training and volunteering opportunities from the Olympic and 
Paralympic Games.  Infrastructure investments outside the Park will also share the regeneration 
legacy of the Games across London and ensure that we are ready to welcome millions of visitors 
in just over a year’s time. 
 
The GLA will, simultaneously, continue to invest in climate change programmes, leveraging 
further funds from the London Green Fund and other European programmes.  Projects to 
retrofit homes and buildings will be delivered and we will continue our work on the low carbon 
zones, supporting my ambition to make London a global leader in the transition to a low carbon 
economy. 
 
The economic development budget received complements the strong transport settlement 
which we received in the autumn.  It will allow us to create opportunities for Londoners and for 
small business, it will support our work with boroughs throughout London and it will make a real 
difference to young people.  It provides a solid foundation for our economic activity over the 
coming years. 
 
In addition to this I will continue to campaign for London, the economic engine of the country, 
to receive its fair share of Government’s future growth initiatives; for national tax and regulation 
to support and improve the capital’s international competitiveness; and for Government, in 
acting to rebalance the economy, to recognise the diversity of local economies in London and 
the south east and the opportunities offered, not least in the Thames Gateway, to stimulate 
national prosperity.  I very much hope that we shall hear some positive news later today from 
the Chancellor on this front. 
 
I will also continue to work to leverage more investment from European funding schemes, 
helping us to deliver economic, social and environmental progress across the capital. 
 
Dee Doocey (Chair):  Thank you, Mayor.  The first question is from Len Duvall. 
 
Len Duvall (AM):  Good morning, Mayor.  You appear happy with these Government cuts in 
this area which is surprising, given the contribution you have just made, as it could have further 
supported the growth in our economy.  It sounds like business as usual from you.  With a 53% 
cut what will it mean?  What will we be doing less of? 
 
Boris Johnson (Mayor of London):  You are right, Len, that there has been a reduction in 
the overall envelope of cash for regional development across the country but London, as I hope 
people will appreciate, is the only region that has continued to have a regional development 
function at all.  That is a tribute to the strong negotiating stance that we have taken. 
 
You are asking an interesting question and I wanted to dig into some of the figures and to see 
how we could achieve better outcomes with less cash, or achieve the same outcomes with less 
cash.  For instance, if you look at the jobs generated through business support - which is an 
important part of what the LDA has been doing - in 2010/11 we are looking at 900 new jobs 
generated through LDA activity at a cost per unit of roughly £29,000.  We think that this year 
we can achieve almost the same number of jobs - 798 - at a cost per unit of roughly £8,000.  
You will appreciate there are savings to be made across all sorts of fronts and I think we can do 
this whilst maintaining the vital investment that we need in the low carbon projects that are so 
important to London, in skills and in delivering our Olympic legacy. 
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Len Duvall (AM):  Sorry, Mayor, so what will we do less of?  We can’t be doing everything.  
What are we going to be doing less of? 
 
Boris Johnson (Mayor of London):  I have given you an example of how -- 
 
Len Duvall (AM):  You have given me an example of how you are going to use the money 
more effectively and reduce the cost.  I accept that, welcome that and will be beside you in 
trying to achieve that.  What will we be doing less? 
 
Boris Johnson (Mayor of London):  Let me give you another example.  This is to do the 
same but with less money. 
 
Len Duvall (AM):  No, no, no.  What will we be doing less of?  Your ambitions; what are you 
not going to be able to achieve with the funding? 
 
Boris Johnson (Mayor of London):  I will tell you what we will be doing less off, obviously, 
Len, is we will be wasting less money.  That is the most important objective. 
 
Len Duvall (AM):  Less money.  So you think the 53% that was spent by the LDA was wasted 
under your time since 2008? 
 
Boris Johnson (Mayor of London):  I have to say that if you look at the history of the LDA 
under the last few years even the biggest fan of the LDA would say that it had a history of 
wastefulness and extravagance and it seriously eroded the reputation of the LDA through 
diverting funds to what I think a lot of people accepted were effectively pork-barrelled projects 
that were not delivering value for money in London.  That is what I want to see; I want to see 
value for Londoners’ taxpayers’ money. 
 
Len Duvall (AM):  The whole period of office since 2008, are you telling me that all the LDA 
expenditure, the 53% of cuts, was wasteful and, therefore, you did not need it and you are 
happy with the Government cut in this and you connived with your mates to cut this budget 
because it was all a waste.  Is that what you are telling us? 
 
Boris Johnson (Mayor of London):  What I am saying to you is that in very tough fiscal 
circumstances - and I know that it is perhaps worth setting the background of all this.  I look 
ahead at the questions and really a lot of the questions are about national cuts to national 
programmes - it is worth just setting the context of this and saying we are in an environment 
where the previous Government ran up a colossal deficit which it had no programme to cut -- 
 
Dee Doocey (Chair):  Mayor, can we deal with the questions when we come to them and can 
you just address Len’s question? 
 
Len Duvall (AM):  The question is -- 
 
Boris Johnson (Mayor of London):  Perhaps Len would like to rephrase it. 
 
Len Duvall (AM):  No, I would not like to rephrase it -- 
 
Boris Johnson (Mayor of London):  Or repeat it. 
 
Len Duvall (AM):  -- it is a very simple question.  I will repeat it.  What -- 
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Dee Doocey (Chair):  We are talking about the LDA, not national government. 
 
Len Duvall (AM):  What will we be doing less of with less money? 
 
Boris Johnson (Mayor of London):  I think I have just answered that.  With great respect to 
you, Len,  - and I am an admirer of yours in an odd kind of way - the answer is that it is our 
intention to waste less money and to deliver better value for London taxpayers’ money. 
 
Dee Doocey (Chair):  Could I remind Members that it would be really helpful for us to get 
through this meeting if we could have a question to the Mayor, an answer, and then an 
question from the Member, rather than everybody having a free for all.  Thank you very much.  I 
really would like this to be an orderly meeting. 
 
Boris Johnson (Mayor of London):  It goes without saying that, under the headline of 
wasting less money, it is obviously true that there are some programmes which we have 
inherited from a previous administration that are being discontinued and that for some of them 
it has taken some time to detach ourselves from the various legal obligations of one kind or 
another.  I think this is the right way forward.  We have a good settlement now for development 
in London and it is important that we achieve for London taxpayers’ money. 
 
Len Duvall (AM):  OK.  I will rephrase the question, Mayor.  What are we cutting?  What 
programmes are being cut and reduced in the LDA? 
 
Boris Johnson (Mayor of London):  You will be receiving a full breakdown of exactly where 
the LDA savings are being made.  You can take it from what I have said that all the priorities 
that I have set out over the last few years will continue to be satisfied, particularly helping 
young people into jobs, helping with apprenticeships and helping, above all, to deliver the 
legacy from the Olympics. 
 
I know Darren [Johnson] will want to come in on this as well.  I believe it is a great achievement 
that we are also going to be able to continue to make investments in retrofitting our homes 
across London and achieving our goals for a low carbon economy. 
 
Len Duvall (AM):  Is it that you do not want to give us that detail?  You seem to have made an 
announcement.  You do not appear to have the detail or be aware of the detail.  Is it because it 
would enable us to ask proper questions of you that you will not be able to answer and it will 
start to unravel in terms of the announcement you have made, like some of your other previous 
policies, and you will be exposed for the overselling that you have done in the past? 
 
Boris Johnson (Mayor of London):  As I said, there are plenty of examples I could give you.  
You cannot simultaneously ask for detailed examples and then brush me aside when I try to give 
you the detailed example.  There are examples I could give you -- 
 
Len Duvall (AM):  I live in hope. 
 
Boris Johnson (Mayor of London):  -- of ways in which we have been able to deliver 
important outcomes for the LDA in terms of skills without spending so much money. 
 
Since you want specifics - Chair, he did ask for specifics -- 
 
Len Duvall (AM):  Of cuts.  Of cuts.  Of cuts.  Of cuts. 
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Boris Johnson (Mayor of London):  I would be delighted to oblige, Len.  On learning and 
skills, for instance, in 2010/11 we spent money which was designed to deliver sustained 
employment for 2,000 people. 
 
Dee Doocey (Chair):  Is this a cut you are explaining? 
 
Boris Johnson (Mayor of London):  Yes, it is.  It is because the cost per unit was £12,500. 
 
Len Duvall (AM):  It is repetition. 
 
Boris Johnson (Mayor of London):  It is not repetition; you were not listening to the earlier 
statistic.  That was jobs generated or safeguarded.  This is sustained employment.  We now 
think, having cut - to get to the word you want to hear - the budget -- 
 
Len Duvall (AM):  I want to see what we are going to do less of. 
 
Boris Johnson (Mayor of London):  -- that we can deliver almost exactly the same number 
of sustained employment outcomes - in other words 1,981 - by spending only £3,370 per unit.  
You will appreciate -- 
 
Dee Doocey (Chair):  Sorry, Mayor, can I just interrupt. 
 
Boris Johnson (Mayor of London):  -- that is a cut - because that is what I think you are 
wanting to hear -- 
 
Dee Doocey (Chair):  It is taking you a very long time to answer the question. 
 
Boris Johnson (Mayor of London):  That is a cut.  Forgive me, Chair.  I have been asked to 
provide a detailed example of a cut and I am just giving it to you. 
 
Dee Doocey (Chair):  Are you saying that they are not cuts so much as getting better value for 
money, which is what you were just demonstrating? 
 
Boris Johnson (Mayor of London):  This is a budget cut that delivers the same outcomes and 
better value for money. 
 
Dee Doocey (Chair):  Fine.  Thank you. 
 
Len Duvall (AM):  No further questions, Chair. 
 
Richard Tracey (AM):  Mayor, did you detect any sign in that question from Len Duvall of 
acceptance of guilt on behalf of the old Labour Government for the crisis that it brought this 
country and London to, and it is what has brought about the need for you to take the steps you 
are?  Did you detect any acceptance at all of guilt? 
 
Boris Johnson (Mayor of London):  I did not detect any acceptance of responsibility which 
the Labour Party has for racking up a vast deficit, bigger than any other country in the G20, 
during good times and making absolutely no provision for how to pay for it when things got 
tighter.  I did not detect any sign of responsibility or any admission of culpability there. 
 
Nor, more painfully, frankly, did I hear any acknowledgement of the excellent work that the GLA 
has done to secure a very good London development outcome when you consider that every 



 

6 
 

single other part of the country has had its development function completely demolished as a 
result of the need to make these savings.  It would have been good to hear that too. 
 
Richard Tracey (AM):  My question to you actually was first of all to say that I think 
Londoners will very much applaud what you are telling us.  Are you going to take steps, through 
your publicity and your communications department in the Mayor’s Office, to tell London 
Councils exactly what you are doing and to tell, even more so, Chambers of Commerce what you 
are doing?  London really needs to know how this administration has succeeded in keeping the 
buses on the roads, keeping the trains running - apart from a few odd signalling problems that 
we have - keeping the -- 
 
Boris Johnson (Mayor of London):  Which are rapidly improving. 
 
Richard Tracey (AM):  -- front line police numbers up and so on.  These are the facts which 
need to go out to London very clearly and simply. 
 
Boris Johnson (Mayor of London):  They do.  There was one cut that we made very early on 
- I must be absolutely candid with you about this - when we got rid of The Londoner.  Do you 
remember The Londoner, Dick, which was the free sheet in Pyongyang style?  It used to record 
all the triumphs of the dear leader in City Hall and everybody used to pay for this thing to arrive 
through their letterbox.  It cost a lot of money and we got rid of it.  Of course it was quite a 
useful way of propagandising, as I now discover! 
 
It is important that people understand.  You mentioned police numbers.  Again, there is a very 
creditable story to be told.  All the people who worked on this on the Metropolitan Police 
Authority (MPA) will be familiar with the details.  Very substantial sums of money were moved 
from back office funding to get more police officers out on the front line.  Actually, by the end 
of my term as Mayor in 2012, the numbers of police will be more than 1,000 up on when I came 
in.  That is a very distinguished thing to have achieved in tough financial times. 
 
Richard Tracey (AM):  Thank you. 
 
Dee Doocey (Chair):  Thank you.  I have not been notified that anyone else wishes to speak 
on this section so we will move straight on to questions on the priority order paper. 
 

 


